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S company is a supplier of self-adhesive label materials production worldwide, 
headquartered in the United States, the United States for many years ranked the "fortune" 
magazine top 500 list. Since the investment and set up factories in China since 1994, 
business continued for many years to maintain rapid growth. Frontline staff for the S 
company's main production force, in recent years, the loss rate of employees increased, the 
labor enthusiasm decline, not satisfied with the salary incentive mechanism, which has 
affected the sustainable development of enterprises. Mainly because of the existence of 
production staff salary system incentive compensation issues, compensation mode is not 
reasonable; lack of compensation equity, the current salary system doesn't accord with the 
company s green, low cost, rapid growth of the business needs. 
   This paper is divided into five chapters. First introduced is the background and 
significance of the research, and explains the papers for the reference of related theoretical 
knowledge; then analysis production staff's salary system present situation and existing 
problems, and in-depth study of solution. Finally, it puts forward the problems solving 
measures of the implementation requirements and security, and do research conclusion 
   In this paper, according to the S company production staff family background, 
geographical features, economic conditions and psychological characteristics of factors 
were statistics and analysis, the staff interviews and questionnaire collected employees 
feedback on the current salary incentive system, found the problems, and put forward the 
improvement plan. In practice seriously consider differences in the mode of production, to 
the incentive of compensation reform focus on the assessment of target decomposition and 
balanced, and efforts to give full play to the subjective dynamic role of team leader, and 
bold, and try to change for the check method of job skills, in the construction of training 
system and enterprise culture propaganda to further enhance the production staff 
participation, let employees feel from the enterprise resource inputs and care; optimization 
of the compensation incentive model, give full play to their potential, improve production 
efficiency, improve enterprise competitiveness, for the company a to create value. 
The content of this thesis research for production type enterprises are facing the 
employee incentive problems, through the collection and analysis, puts forward solutions 















value for other enterprises in the same industry 
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